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Executive Summary

Positive Outlook with Trade-Linked Volatility: The almond industry has endured a severe
downturn lasting several years, and while not out of the woods yet, MIM is optimistic about
the almond industry’s future. However, its heavy reliance on global trade introduces both
upside potential and downside risk, depending on geopolitical and tariff developments.

Disciplined Acreage Growth and Regulatory Guardrails: The pace of bearing acreage
expansion has slowed significantly. Regulatory frameworks around water use are now
effectively defining the boundaries of economically viable production, reducing the likelihood
of another wave of speculative overexpansion (such as what occurred in 2014—-2020).

Strategic Expansion Opportunities: For producers considering growth during the tail end
of the downturn, MIM believes that attractive opportunities may be found in Central Valley
parcels, currently planted with wine grapes, that offer dual-source water access. These sites
could offer compelling combinations of infrastructure readiness and long-term sustainability,
and they are presently under valuation pressure due to the wine industry’s supply imbalance.
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Industry Reset: Opening A New Chapter for Almonds

After enduring a decade marked by fluctuating prices, global disruptions and regulatory shifts,

the almond industry appears poised for a return to more sustainable profitability. The decline

in non-bearing acreage signifies that the industry has identified the geographical boundaries of
economically feasible production. Lessons learned from failed speculations on unproven land will
likely deter future entrants from overenthusiastically expanding supply and driving down prices.
Having survived a supply glut and learned to manage water resources effectively, almond farmers
are now positioned to benefit from more favorable conditions in the coming years. While not immune
to short-term fluctuations in prices, as evidenced by the recent softening in prices in reaction to the
USDA'’s recent objective estimates report, producers are no longer at the mercy of external factors
and are now equipped to drive their own success.

Historical Drivers of Volatility and Growth

In the 2010s, the almond industry benefited from a rapid increase in demand driven by consumers
seeking healthier diets and dairy alternatives. Almond milk, in particular, saw a significant rise in
popularity compared to other dairy milk alternatives (Figure 1). The rise in almond demand caused
high prices and profitability that was soon followed by a rapid influx of new producers and investors.
This period of expansion led to a significant increase in almond acreage (Figure 2), often pushing
production into land that was unproven or lacking an adequate water supply. Further, because of
the relatively long lag between the decision to plant an orchard and the time that orchard begins
producing, the price and profitability signals are significantly delayed. As a result, more planting
occurred than necessary from approximately 2014-2020, and an oversupply was created. By the
time the effects of this increased supply were felt in 2020, prices had already begun to decline below
breakeven levels, and this imbalance was exacerbated by shipping container shortages during the
pandemic.*? This supply overhang, combined with the Sustainable Groundwater Management Act
(SGMA) redefining the geographic boundaries of economically viable almond production, led the
valuations of almond orchards to decline significantly (Figure 3).

Figure 1 | Search Popularity of Dairy Milk Alternatives
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Figure 2 | Bearing and Non-Bearing Almond Acreage
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Source: USDA NASS, Land IQ, MIM, data as of July 2025

Figure 3 | Percent Change in Almond Orchard Market Values
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Source: NCREIF, MIM, data as of July 2025

Market Stabilization and Structural Support

The pandemic-induced container shortages have long since eased, and the ripple effects of
backlogged inventories are now faint. The 2024/2025 marketing year carry-in from the previous crop
was 37% lower than 2023/2024,° resulting in a much more manageable inventory for the industry.
While the industry will need to continue aggressively marketing in anticipation of harvesting three
billion pounds in 2025, the industry is at the precipice of a healthier balance between supply and
demand than it has been in the last several years.

The Sustainable Groundwater Management Act redefined the geographic boundaries of
economically viable almond production. While SGMA led many to learn painful lessons, the
legislation likely prevented a deeper price trough by deterring further acreage expansion, and will
continue to support prices going forward. The necessity of having set aside land for an adequate
water allocation will effectively serve as a barrier to entry and help mitigate the risk of another
aggressive supply expansion outpacing growth in demand.
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Due to the flattening of bearing acreage, the decline in non-bearing acreage, supply constraints
imposed by SGMA, the resolution of shipping container shortages and inventory disruptions, almond
prices will be supported in the long run. Prices experienced a significant rally from the fall of 2023 to
the summer of 2025 before softening (Figure 4%). As export markets expand, interest in healthy diets
resurges® and economies continue to develop, we expect further price increases to be sustainable.
However, the industry must remain vigilant against potential risks.

Figure 4 | Almond Export Prices
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Source: Census Bureau, USDA ERS, MIM, data as of July 2025
Trade Exposure and Figure 5 | Top U.S. Almond Export
Policy-Driven Scenarios Destinations
Most trading partners have been fairly restrained m
in their response to U.S. tariffs. However, the almond '
industry’s significant reliance on exports — totaling ! Ind'é 21a%
70% of production — makes it a prime target for 2 Spain 8.4%
retaliatory tariffs. If almonds are eventually targeted, 3 China 0%
this could reverse recent price gains. However, the 4 UAE 6.1%
Agriculture Secretary’s promise of a revamped Market 5 Netherlands 5.3%
Facilitation Program to compensate producers,®” along 6 Germany 5.2%
with the inability of other countries to replace American 7 Japan 5.0%
almond production, serve as key mitigants to this 8 Italy 4.0%
downside scenario. 9 Turkey 4.0%
The uncertain trade situation could also result in an :) z::;hd:orea 3321;
upside scenario. If agriculture once again becomes . Moroceo oo
a focus in trade negotiations, almonds could be 5 Vietnam p0%
well positioned as a strategic commodity for the : :
Trump administration to signal a win in negotiation. If @ Mexico 19%
bilateral trade agreements with mandated purchase 1 United Kingdom 16%
commitments of almonds are signed, this could trigger 16 Saudi Arabia 1.5%
a significant price rally. MIM estimates that adding an 17 France 1.4%
annual purchase commitment of 50 million pounds 18 Belgium 1.0%
from 2026 through 2029 could increase average prices 19 Jordan 0.9%
by 6% over that period, resulting in nearly $2 billion in 20 Libya 0.9%
additional revenues to the sector. Source: Census Bureau, MIM, Full-Year 2023
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Outlook and Strategic Imperatives

The almond industry appears headed for a more
disciplined and profitable era. Years of volatility
have instilled a deeper understanding of the
structural limits to profitable expansion, particularly
regarding water access and regulatory compliance.
With speculative acreage growth behind us and
inventory levels normalizing, the industry is entering
a phase where supply and demand are more closely
aligned, and producers will have greater control
over their profitability outcomes. Looking ahead,
sustained profitability requires a continued focus
on operational efficiency, strategic site selection,
disciplined growth and proactive engagement

from industry groups to drive demand and expand
market access.
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https://www.almonds.com/almond-industry/industry-news/transportation-challenges-continue-cost-industry-multiple-ways
https://www.usitc.gov/research_and_analysis/tradeshifts/2020/special_topic.html
https://www.almonds.com/tools-and-resources/crop-reports
https://clf.jhsph.edu/viewpoints/food-trends-2025-focus-healthful-foods-viral-trends-and-protein
https://www.wsj.com/livecoverage/stock-market-trump-tariffs-trade-war-04-14-25/card/u-s-agriculture-secretary-promises-aid-for-farmers-caught-in-trade-war-tGLvjg7qA0aF7JaYYEPa?gaa_at=eafs&gaa_n=ASWzDAioGE09pdeXCd1tY6InO4bWMlZ-w3JlxtMVuc2SJQWo8GbdoipuMOk7&gaa_ts=686e7d8a&gaa_sig=kpJ1qST8FCtJ1buUEPsEUjKhnglUwmwm-_k0jrOicFwUE0171JSAAyAxz34el08d_fxJ3MtA0UW6UqAvY3csKg%3D%3D
https://www.nytimes.com/2025/03/31/us/politics/farmers-bailouts-trump-tariffs.html

Disclaimer

This material is intended solely for Institutional Investors, Qualified Investors and Professional Investors. This analysis is not intended
for distribution with Retail Investors.

This document has been prepared by MetLife Investment Management (“MIM”)' solely for informational purposes and does not
constitute a recommendation regarding any investments or the provision of any investment advice, or constitute or form part of any
advertisement of, offer for sale or subscription of, solicitation or invitation of any offer or recommendation to purchase or subscribe
for any securities or investment advisory services. The views expressed herein are solely those of MIM and do not necessarily reflect,
nor are they necessarily consistent with, the views held by, or the forecasts utilized by, the entities within the MetLife enterprise that
provide insurance products, annuities and employee benefit programs. The information and opinions presented or contained in this
document are provided as of the date it was written. It should be understood that subsequent developments may materially affect
the information contained in this document, which none of MIM, its affiliates, advisors or representatives are under an obligation to
update, revise or affirm. It is not MIM’s intention to provide, and you may not rely on this document as providing, a recommendation
with respect to any particular investment strategy or investment. Affiliates of MIM may perform services for, solicit business from,
hold long or short positions in, or otherwise be interested in the investments (including derivatives) of any company mentioned
herein. This document may contain forward-looking statements, as well as predictions, projections and forecasts of the economy or
economic trends of the markets, which are not necessarily indicative of the future. Any or all forward-looking statements, as well as
those included in any other material discussed at the presentation, may turn out to be wrong.

All investments involve risks including the potential for loss of principle and past performance does not guarantee similar future
results. Property is a specialist sector that may be less liquid and produce more volatile performance than an investment in other
investment sectors. The value of capital and income will fluctuate as property values and rental income rise and fall. The valuation of
property is generally a matter of the valuers’ opinion rather than fact. The amount raised when a property is sold may be less than the
valuation. Furthermore, certain investments in mortgages, real estate or non-publicly traded securities and private debt instruments
have a limited number of potential purchasers and sellers. This factor may have the effect of limiting the availability of these
investments for purchase and may also limit the ability to sell such investments at their fair market value in response to changes in
the economy or the financial markets.

In the U.S. this document is communicated by MetLife Investment Management, LLC (MIM, LLC), a U.S. Securities Exchange
Commission registered investment adviser. MIM, LLC is a subsidiary of MetLife, Inc. and part of MetLife Investment Management.
Registration with the SEC does not imply a certain level of skill or that the SEC has endorsed the investment advisor.

' MetLife Investment Management (“MIM”) is MetLife, Inc’s institutional management business and the marketing name for
subsidiaries of MetLife that provide investment management services to MetLife’s general account, separate accounts and/
or unaffiliated/ third party investors, including: Metropolitan Life Insurance Company, MetLife Investment Management, LLC,
MetLife Investment Management Limited, MetLife Investments Limited, MetLife Investments Asia Limited, MetLife Latin America
Asesorias e Inversiones Limitada, MetLife Asset Management Corp. (Japan), and MIM | LLC, MetLife Investment Management
Europe Limited and Affirmative Investment Management Partners Limited.
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