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Executive Summary
•	 Positive Outlook with Trade-Linked Volatility: The almond industry has endured a severe 

downturn lasting several years, and while not out of the woods yet, MIM is optimistic about 
the almond industry’s future. However, its heavy reliance on global trade introduces both 
upside potential and downside risk, depending on geopolitical and tariff developments.

•	 Disciplined Acreage Growth and Regulatory Guardrails: The pace of bearing acreage 
expansion has slowed significantly. Regulatory frameworks around water use are now 
effectively defining the boundaries of economically viable production, reducing the likelihood 
of another wave of speculative overexpansion (such as what occurred in 2014–2020).

•	 Strategic Expansion Opportunities: For producers considering growth during the tail end 
of the downturn, MIM believes that attractive opportunities may be found in Central Valley 
parcels, currently planted with wine grapes, that offer dual-source water access. These sites 
could offer compelling combinations of infrastructure readiness and long-term sustainability, 
and they are presently under valuation pressure due to the wine industry’s supply imbalance.



MetLife Investment Management 2

Industry Reset: Opening A New Chapter for Almonds
After enduring a decade marked by fluctuating prices, global disruptions and regulatory shifts, 
the almond industry appears poised for a return to more sustainable profitability. The decline 
in non-bearing acreage signifies that the industry has identified the geographical boundaries of 
economically feasible production. Lessons learned from failed speculations on unproven land will 
likely deter future entrants from overenthusiastically expanding supply and driving down prices. 
Having survived a supply glut and learned to manage water resources effectively, almond farmers 
are now positioned to benefit from more favorable conditions in the coming years. While not immune 
to short-term fluctuations in prices, as evidenced by the recent softening in prices in reaction to the 
USDA’s recent objective estimates report, producers are no longer at the mercy of external factors 
and are now equipped to drive their own success. 

Historical Drivers of Volatility and Growth
In the 2010s, the almond industry benefited from a rapid increase in demand driven by consumers 
seeking healthier diets and dairy alternatives. Almond milk, in particular, saw a significant rise in 
popularity compared to other dairy milk alternatives (Figure 1). The rise in almond demand caused 
high prices and profitability that was soon followed by a rapid influx of new producers and investors. 
This period of expansion led to a significant increase in almond acreage (Figure 2), often pushing 
production into land that was unproven or lacking an adequate water supply. Further, because of 
the relatively long lag between the decision to plant an orchard and the time that orchard begins 
producing, the price and profitability signals are significantly delayed. As a result, more planting 
occurred than necessary from approximately 2014–2020, and an oversupply was created. By the 
time the effects of this increased supply were felt in 2020, prices had already begun to decline below 
breakeven levels, and this imbalance was exacerbated by shipping container shortages during the 
pandemic.1,2 This supply overhang, combined with the Sustainable Groundwater Management Act 
(SGMA) redefining the geographic boundaries of economically viable almond production, led the 
valuations of almond orchards to decline significantly (Figure 3). 

Figure 1  |  Search Popularity of Dairy Milk Alternatives

Source: Google Trends, MIM, data as of July 2025
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Market Stabilization and Structural Support
The pandemic-induced container shortages have long since eased, and the ripple effects of 
backlogged inventories are now faint. The 2024/2025 marketing year carry-in from the previous crop 
was 37% lower than 2023/2024,3 resulting in a much more manageable inventory for the industry.  
While the industry will need to continue aggressively marketing in anticipation of harvesting three 
billion pounds in 2025, the industry is at the precipice of a healthier balance between supply and 
demand than it has been in the last several years. 

The Sustainable Groundwater Management Act redefined the geographic boundaries of 
economically viable almond production. While SGMA led many to learn painful lessons, the 
legislation likely prevented a deeper price trough by deterring further acreage expansion, and will 
continue to support prices going forward. The necessity of having set aside land for an adequate 
water allocation will effectively serve as a barrier to entry and help mitigate the risk of another 
aggressive supply expansion outpacing growth in demand.

Figure 2  |  Bearing and Non-Bearing Almond Acreage

Source: USDA NASS, Land IQ, MIM, data as of July 2025
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Figure 3  |  Percent Change in Almond Orchard Market Values

Source: NCREIF, MIM, data as of July 2025
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Due to the flattening of bearing acreage, the decline in non-bearing acreage, supply constraints 
imposed by SGMA, the resolution of shipping container shortages and inventory disruptions, almond 
prices will be supported in the long run. Prices experienced a significant rally from the fall of 2023 to 
the summer of 2025 before softening (Figure 44). As export markets expand, interest in healthy diets 
resurges5 and economies continue to develop, we expect further price increases to be sustainable. 
However, the industry must remain vigilant against potential risks. 

Trade Exposure and  
Policy-Driven Scenarios
Most trading partners have been fairly restrained  
in their response to U.S. tariffs. However, the almond 
industry’s significant reliance on exports — totaling  
70% of production — makes it a prime target for 
retaliatory tariffs. If almonds are eventually targeted, 
this could reverse recent price gains. However, the 
Agriculture Secretary’s promise of a revamped Market 
Facilitation Program to compensate producers,6,7 along 
with the inability of other countries to replace American 
almond production, serve as key mitigants to this 
downside scenario. 

The uncertain trade situation could also result in an 
upside scenario. If agriculture once again becomes 
a focus in trade negotiations, almonds could be 
well positioned as a strategic commodity for the 
Trump administration to signal a win in negotiation. If 
bilateral trade agreements with mandated purchase 
commitments of almonds are signed, this could trigger 
a significant price rally. MIM estimates that adding an 
annual purchase commitment of 50 million pounds 
from 2026 through 2029 could increase average prices 
by 6% over that period, resulting in nearly $2 billion in 
additional revenues to the sector. 

Figure 4  |  Almond Export Prices

Source: Census Bureau, USDA ERS, MIM, data as of July 2025
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Figure 5  |  Top U.S. Almond Export
	 Destinations

Rank Country
Share of Almond 
Exports by Value

1 India 21.4%

2 Spain 8.4%

3 China 7.0%

4 UAE 6.1%

5 Netherlands 5.3%

6 Germany 5.2%

7 Japan 5.0%

8 Italy 4.0%

9 Turkey 4.0%

10 South Korea 3.2%

11 Canada 3.1%

12 Morocco 2.7%

13 Vietnam 2.0%

14 Mexico 1.9%

15 United Kingdom 1.6%

16 Saudi Arabia 1.5%

17 France 1.4%

18 Belgium 1.0%

19 Jordan 0.9%

20 Libya 0.9%

Source: Census Bureau, MIM, Full-Year 2023
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Outlook and Strategic Imperatives
The almond industry appears headed for a more 
disciplined and profitable era. Years of volatility 
have instilled a deeper understanding of the 
structural limits to profitable expansion, particularly 
regarding water access and regulatory compliance. 
With speculative acreage growth behind us and 
inventory levels normalizing, the industry is entering 
a phase where supply and demand are more closely 
aligned, and producers will have greater control 
over their profitability outcomes. Looking ahead, 
sustained profitability requires a continued focus 
on operational efficiency, strategic site selection, 
disciplined growth and proactive engagement  
from industry groups to drive demand and expand 
market access. 

Endnotes
1	 Almond Board of California
2	 United States International Trade Commission
3	 Almond Board of California
4	 Due to lags in data, the graph does not yet reflect the recent softening of almond prices in response to the USDA objective 

estimate
5	 Johns Hopkins
6	 Wall Street Journal
7	 New York Times
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